
Some communities avoid hierarchy 
and create trust by sitting in circles 
when in conversation. When designing one learning program, a 
funder made sure that the physical space hosting the program 
could also be set up to embrace this style of communication.

the best grants and programs 
are culturally relevant.

1. norms

so what’s a funder

local input from those connected with 
the beneficiary community.2. context

vs 

leadership is local

include that input and those voices 
in the needs assessment 

and design.

3. communication

A funder offered to plant rice in a community, 
but it wasn't the right fit.  
There, corn - not rice - is the traditional crop. 
After substituting corn for rice into the 
funder's offer, the community accepted.

an organization created a workshop 
for brickmaking, but as soon as it 
ended, the initiative dissolved. In that 
area, people traditionally don’t use 
bricks, so it was not sustainable. 

role of community
beneficieries of initiatives must be at the helm.

“we can advise them, we can support     
them, but they must         the process 
and drive the agenda.”

lead

to do?

embrace

make sure that 

for ongoing sustainability.

Why?

is this program 
reflective of 
local culture?

how is it 
relevant to 
community needs?

who does the 
program target?

will the beneficiaries 
take this on 
on their own?

Are there sensitivities 
specific to certain 
stakeholders?

Traditions, Food, 
Values, Clothes

Government, Religion, 
Economy, Education

audience, 
language, 
medium
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