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There’s more than one
way to evaluate a
program. How can
grant makers choose
creatively among the
available techniques?

In this evolving series,
GrantCraft asks grant
makers and grantees to
describe how and why
they used a specific
evaluation technique.

Each short guide steers
clear of jargon to offer
answers to common
questions, a resource list,
and a minicase study.

EVALUATION TECHNIQUES
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Making Measures Work for You
Outcomes and Evaluation

Contents

2 What are “outcomes,” and what are the
implications of trying to measure them?
e purpos o utcomes messurement — 1 put ot on What
2 progam s acoomplabing,athr than simply looking at et
Ventions henselves — i corainy Imprtent. et meosutng out-
o can bea trcky and sometnes cotentious business

Evaluation

Techniques: 4 Amini-case study: Using outcomes in
A Series of evaluation to improve learning

Brief Guides

 schoolprincipal and her tal found tht the process strengthened
the commitment 0 sssessment and egrning

Common questions about outcomes
measurement

Betore enering th phlosophical debate about ouomes-riented
evluaion, t makessense o conser som practicalconerns:
DA he purpose, wha e th ik, and it resurces re out
Dere o elp grant makers?

)

Measurement matters: Seven tensions

iioners i th field. The debats can be traced to seven itertwinsc
tensions.

grant

e W0

Getting Inside the Story
Ethnographic Approaches to Evaluation

Contents

2 What is ethnography?
Eitmographers work nsde he orgenization o communiy hey e
studying, taking prt n 1 daly . AL the same e, they

Evaluation mintain et perspecive a3 i obsves
Techniques

A Series 4 Why use ethnography?

Brif Guides Ettmography s a way o elling a story But what kind ofsory

can 617 Inthis sction, grant makers and grantoes explain how
they have used ethnography o document a process o change,
understand a culture, rfie thir program planing, and more

@

Common questions about ethnographic
evaluation
Can ehnography b use skngsid a quantatve evaluation? How

hat ariso whon consioring, planaing, or using an ethnographic
approach
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Mapping Change
Using a Theory of Change to Guide Planning
and Evaluation

Contents

What is a “theory of change"?

5y mapping & proces o change fom boinning o end,a thory of

changs establishos s loprit for the work shead and sntcptas

s ey efect. A thory of change alsorevenls what houl be

cvluated, when, and how.

Evaluation

Techniques: 4 Why would a grant maker develop and use

A Series of a theory of change?

Brief Guides Developing a thery ofchange may sound compliated, bt many
rant mahers b found tha h processcan el o iy and

mpity peopl's tinig. Thi ection utines some practcel

advantagesof developing  theoryof change within your foundaton

orwith grantoos

A mini-case study: Theory of change as
the basis for strategic plannin

To prepare for a major capacity-building grant, one foundation
1wl s prspective ranie o drat 3 hecry ofchange. Hors an
Jit  laning xercie. the processdroe the organzation's eader-
Sip toam 0 srtclate some base ssunpions about el work.

Common questions about theory of change
10 tis sectio, grant makers answer ome recurring theory o g
questons i thery of change Lt foundaton, o gantes, of ot
ow do oundtions hlp eantees with th procass? o doss
heoryof cang lend sl 1 valaton, or 0 sssesing the mpact
ol foundaton's gant maling?
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Collaborative Inquiry among Grant Makers and
Grantees
Contents
2 What is collaborative inquiry, and when is
it useful?

Some grant makers have found that fearming together — Wilh ganioes,
consttents, partners, unders, and ofhers — can be & woful w3y 10
approach an evaluatve task. Here, grant maers descibe the basic

Alternative
Evaluation

Achmiquest 4 A Mini-Case Study: Using collaborative
R inquiry to support growth in a new field

Sensing a new rond i the fild of youth development, one funder
apened a pocess f collborative nquiry o help ey organizations
sharo what they wero learning and mprove thei pracice.

6 Common questions about collaborative
inquiry

tions abouteverything from powr imbslances, 1 the ole of expers o
h times when the collaborative model i oo idea. We end vt
st of things that grant makersshowld consider before stting out
this path, and a smlar st for rantees.

"It’s not only about doing right things, but doing
things right. Being clear about what you're

aiming for. It’s testing your compass.”
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Participatory Action Research
Involving “All the Players” in Evaluation and Change

Contents

~

What is participatory action research?
.10l o evabatn,parcpaorysctonrsesth PAR) vorks n
o mporant ey produces o

of change, and it promot learing among e people closes o the
change. PAR can hlp e  cyco of inquiy tht i panlcpaory,

Evaluation

‘Techniques: 4 Two mini-case studies

A Series of “The two projects descibe her, one from th Unlted States and
Brief Guides ho othe from China, lustzato the versatiltyof pariipatory action

came away with specifcsolutons, along with a greater capacty 1o
sovo utuo probloms.

@

Common questions about participatory
action research

a5 pocpla go usedto tho dea that partcipatory evaluation can
e useful and valid. This secion covers practcal ssues — oles,
demands, and coss — as wellas more phiosophicalconcerns, sch
a5 doaling with power disparies It also Lays out uidelings for
grant makersas they consider the approach or gt involved with o
PAR projct
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